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Agenda

● Getting to a Data-Driven Environment
○ Dr. Bill Harner, Quakertown Superintendent

● Elementary Level
○ Dr. Greg Lesher, Quakertown ES Principal & Kelly Cramer, Elementary Supervisor

● Middle School Level
○ Dr. Jennifer Bubser, Strayer MS Principal & Dr. Erin Oleksa-Carter, Middle School Supervisor

● The End Game Dashboard - College and Career Readiness
○ Mattias van 't Hoenderdaal, Quakertown High School Principal & Dr. Michael Zackon, High 

School Supervisor
● Questions
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Our Why

Teaching & Learning

College & Career
Ready

District Mission and Vision

Comprehensive Plan

District Shared Beliefs

Superintendent Goals

Our mission is to prepare all students with the knowledge, habits, and skills they need to graduate ready for college or 
career and for engaged citizenship, all at the best value to our community. 
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Quakertown Theory of Action
 ● If we create (sustain) a "Good to Great" district, then we will always seek for 

continuous improvement.
● If we create a systems thinking and data-driven organization, we will become a 

student-centered organization.
● If we sustain our Six Year Curriculum Cycle, then we will maintain and refine a 

standards-aligned system with vertical and horizontally aligned curriculum.
● If we continue to offer standards aligned and differentiated curriculum 

opportunities, then we will have high levels of rigor at all instructional levels.
● If we provide every college bound student the opportunity to take and pass at 

least one Advanced Placement course and exam, then will will know these 
students are college ready.

● If we promote social emotional learning practices, then members of our 
community will feel safe, healthy, and engaged.  
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https://www.qcsd.org/cms/one.aspx?portalId=20016975&pageId=20719871


Data-Driven Culture - Begin With The End In Mind

● Theory of Action
● Create Superintendent Goals system with The End in Mind ‘14-’15
● Adopt a Learning Management System ‘15-’16 - Canvas
● Adopt a Data Warehouse - Decision Ed and EIDEX ‘15-’16
● Create Instructional Coach Positions for Math and RELA ‘16-’17
● Changed Data Warehouse to LinkIt! 
● Change from NWEA MAP Assessment System to LinkIt! (2018)
● LinkIt! Intervention Manager (2019)
● Superintendent Goals ‘22-’23 - “Domain 1: Student Success 4. 

Data-driven Culture: Develop leadership dashboards that track key 
performance indicators throughout the year.”
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https://www.qcsd.org/departments/superintendent/superintendent_goals
https://cdnsm5-ss10.sharpschool.com/UserFiles/Servers/Server_20016891/File/Administration/Superintendent/Superintendent%20Goals/2014-15%20Goals%20-%20Final%20Report%20on%20Completion.pdf
https://cdnsm5-ss10.sharpschool.com/UserFiles/Servers/Server_20016891/File/Administration/Superintendent/Superintendent%20Goals/2015-16%20Goals%20-%206-4-16%20Final%20Status%20Report%20-%20Sheet1.pdf
https://cdnsm5-ss10.sharpschool.com/UserFiles/Servers/Server_20016891/File/Administration/Superintendent/Superintendent%20Goals/2015-16%20Goals%20-%206-4-16%20Final%20Status%20Report%20-%20Sheet1.pdf
https://www.inquirer.com/education/learning-loss-pssa-scores-quakertown-neidig-phonics-20230129.html
https://cdnsm5-ss10.sharpschool.com/UserFiles/Servers/Server_20016891/File/Administration/Superintendent/Superintendent%20Goals/QCSD%20Goals%202016-2017.pdf


                Data Mining at the Elementary Level
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Item Analysis: Data Drives Instruction
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Item Analysis: Data Drives Instruction
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Item Analysis: Data Drives Instruction
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Elementary Data Driven Instruction & PD

Mathematics Acadience Screener
( % At & Above Benchmark)

BOY MOY

Kindergarten 66% 73%

1st Grade 50% 63%

2nd Grade 53% 68%

3rd Grade 45% 68%

4th Grade 42% 63%

5th Grade 45% 72%

Mathematics Linkit! Benchmark 
(% Advanced & Proficient)

BOY MOY

2nd Grade 52% 77%

3rd Grade 46% 70%

4th Grade 34% 49%

5th Grade 35% 60%
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Strengthening MTSS at the Middle Level
Doing good things for students…

● Sustained QCSD vision
● Using data to inform instruction
● Re-structure of ELA and Math to double 

periods (84 min)
● Established “What-I-Need” WIN time
● More collaboration between general 

education teachers and special education 
teachers

● SAP, SAIP, student meetings, counselor 
groups, etc. 

● Morning Meeting for Social Emotional 
Learning

● LinkIt! Benchmark Assessments
● Department Meetings
● Coaches, Interventionists, MTSS support

Doing great things for students…

● Middle Level MTSS Teaming Structure
● Partnership with LinkIt!
● More efficient communication and 

collaboration
● Transition planning and sharing of plans
● Increase focus on progress monitoring
● Effective use of coaches/interventionists
● Streamline  processes - Intervention 

Manager
● Improve teacher capacity in using data
● Teacher driven conversations in 

curricular revisions - Navigator Reports
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https://docs.google.com/document/d/1IcfaiTKn4CW1RSsglP-VjWhGu2DrdnTEC9rvX4-9lgE/edit


Middle Level Highlight - Intervention Manager

● Early Warning System
● Time saver
● Resourceful use of staff
● Easily create 

documents and plans
● Track growth over time
● Convenience - Data in 

one location, readily 
available

● Adding PBIS and 
behavioral supports
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Middle Level Highlight - Data Analysis Protocol 
● Collaboration among instructional coaches, interventionists, content 

specialists, Office for Teaching and Learning
● Teacher Data Review Protocol
● LinkIt! Resources for Data Analysis
● Powerpoint to show students how to access their LinkIt! Data 
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https://docs.google.com/document/d/1sBRloWeTPmtJYL13-xDjaAIq93kntq_osHMg4Ilu5Z0/edit
https://docs.google.com/document/d/1Nx9cmpwEFsRMVU1q24z69xaKlYl8tTQ-qmqtZRddWUY/edit
https://docs.google.com/presentation/d/1Hw3Nn_-P41sVGPJs-hT5jtKwj-6_Js8uSj-77m2e2uE/edit?usp=sharing


Navigator Reports: Program Review
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Current Dashboard and the End Game!
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Class of 2023 
Keystone Best
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Customizable Student Fingertip Report
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Tracking Student Success of our Future Graduates

Linkit supports collecting and tracking Act 158 Graduation Requirements, including 
creating a report, PDE extract, giving us flexibility to add in Evidence Based 
Pathway information and supporting our counselors throughout the process. 
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Our End Game 

➢ Keystone Assessments

➢ Attendance

➢ Benchmark Assessments

➢ PSAT, CCR, and other!
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Annual Longitudinal Data 
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● Average AP scores 
across all subjects 
by race and what 
% of students are 
scoring above 3 or 
higher
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Customizable Building 
Specific Reports

As a subset of our MTSS work, which 
aligns to our Comprehensive Plan goal, 
this report encompasses all students in 
grades 9-12 and their SWIS behavior 
results for the 2022-23 school year. 
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Quakertown Community School District March 28, 2023

Questions?
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